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Thank You for Supporting the Bald Head Island Conservancy in 2019! 
 

On behalf of the staff and Board of Directors of the Bald Head Island Conservancy, thank you for all of your support in 

2019!  We are fortunate to have such a fantastic base of folks that love Bald Head Island and appreciate the Conservancy’s 

stewardship of our magnificent island.  Y’all support us in so many ways including shopping at Turtle Central, memberships, 

adopting nests and turtles, and educational program participation.  I am also thrilled to announce that your gifts to our Annual 

Fund exceeded $150,000 in 2019!  Wow, we are truly humbled by this generosity and want you to know that every gift is 

important to us.  As we enter 2020, it feels as if we are finally going to put Hurricane Florence in the rearview mirror and can 

get back to just enjoying the natural splendor of Bald Head Island. 

 

Major Achievements 

1.  Strategic Plan 
 

Beginning in late 2018, the Board and staff began the process of developing a new Strategic Plan that will guide our 

organization for the next 5 years and beyond.  We were fortunate to have the expertise of island resident Debra Lyons guiding 

a series of discussions with myself and a Board committee comprised of our fearless planning leader Nanette Watjen along 

with Howard Walker, Donna Patterson, Katie Chatas, Susan Baker, and Slaughter Fitz-Hugh.  It was a very enlightening 

experience for me being my first time entering the world of strategic plan design.  Through an honest evaluation of our 

strengths and weaknesses, an assessment of who we serve and why we serve, and some dreaming about what we want to be 

when we grow up, we have now completed the process (mostly…).  Among the products of the strategic plan process are a 

new Vision statement, new Mission statement, and new Strategies with associated Action Plans.  Much credit also goes to my 
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great staff who worked closely with the Board to tweak the statements and assemble the insightful Action Plans that they will 

begin implementing in 2020.  It was truly a team effort by Board and Staff and I am excited to have the new Plan in place as 

we start the new year.  Below are key pieces to the 2020 Strategic Plan: 
 

Vision:  Bald Head Island Conservancy champions the sustainability of barrier islands through environmental research and 

stewardship. 
 

Mission:  We Discover, Learn, Conserve and Preserve. 
 

Strategies:  

1.  Facilitate research/leverage our location for research 

2.  Create awareness that we are a respected source for information on Conservation, Education, and Preservation relating to 

barrier islands 

3.  Identify/Expand base of BHIC donors and increase giving levels of existing donors 

4.  Develop programming that provides a fun and unique learning experience 
 

An important upcoming step in the process is developing a Campaign to provide the financial backbone for achieving our 

new Vision. 

 

2.  Creating a Culture of Friendship and Philanthropy 
 

There are lots of folks that know about the work we do on Bald Head Island, but there are many more who are yet unfamiliar 

with our desire to champion the sustainability of barrier islands through environmental research and stewardship.  To broaden 

our reach, we created a series of Conservancy Conversations where staff, Board, and those who love our island can have a 
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personal conversation about all that we are trying to accomplish.  In 2019, we held a few Conversations that we hope are 

creating many new Friends of the Conservancy.  In spring 2019, the Rice family graciously hosted a gathering at Vita Vite in 

Raleigh with more than 100 attendees.  It was a wonderful opportunity to share our passion with those in the Triangle who 

also love BHI.  Our next Conversation was hosted over the summer by Shawn Smith and Katie Chatas at the Chatas home on 

East Beach where Paul Hillbrand (aka Sea Turtle Paul) gave an emotional presentation about the dedication of the sea turtle 

team during a summer of unprecedented nesting activity as well as the new problem of nest depredation by coyotes.  Those 

attending had to be moved by the firsthand account of the tireless work of the summer intern crew in protecting the nests.  

Lastly, in October, Senior Scientist Dr. Beth Darrow spoke about oysters and oyster reef restoration efforts to a nice gathering 

at Wrightsville Beach Brewery.  It was fun to meet a few people who live so close but don’t yet know about the work we do.   
 

Our desire to increase the size of the Conservancy’s community is authentic and rooted in a shared passion for BHI and barrier 

islands in general, not just for better fundraising.  However, I do hope that these burgeoning friendships will allow us to grow 

a Culture of Philanthropy that helps financially support our pursuit of discovering, learning, conserving, and preserving.  A 

key indicator that this Culture of Philanthropy is indeed growing includes the great success of our 2019 Annual Fund campaign 

that netted over $150,000.  Leading this effort was our dedicated Board whose Annual Fund gifts tallied $57,000!  I hope that 

this momentum carries forward in 2020 so that we can pursue the Action Items in our new Strategic Plan to the fullest of our 

abilities. 

 

3.  World Sea Turtle Day 
 

A new Bald Head Island tradition was born in June 2019 via the celebration of World Sea Turtle Day at the Conservancy.  

The event was the brainchild of Director of Development Melissa Blackmon but it took the collective creative minds and 
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hearts of everyone on staff to make it successful.  The event included numerous family-focused sea turtle activities, a fashion 

show hosted by TC Assistant Manager Hannah Newcombe, as well as a lecture by our collaborator, UNC Ph.D. student Kayla 

Goforth, who talked about her research on sea turtle magnetic compassing development.  Although we didn’t keep statistics 

on attendees, there were at least 300-400 people many of whom were under the age of 10!  It was a great day for families and 

even garnered attention by the local news media (https://www.wect.com/2019/06/19/bald-head-island-conservancy-wins-

award-work-with-sea-turtles/).  World Sea Turtle Day returns for Year 2 in June 2020 – stay tuned! 

 

Cool Stories 
Inspirational Kids 
 

I am consistently amazed at how committed some kids can be to the protection of coastal habitats and species.  The maturity 

required to develop a fundraiser and then to give away the money raised by all of the hard work is quite remarkable.  In 2019, 

12-year old Lexy Plotts from Winchester, Virginia, designed a custom t-shirt that she sold online and at a local festival and 

10-year old Bella Gray McCurry from Davidson sold reusable straws at her school, at soccer games and local doctor’s offices.  

Collectively, these ambitious girls raised $2000 for the Conservancy!  A very special thanks to these dedicated young ladies! 
 

 

 

             Lexy Plotts and family  Bella Gray McCurry                
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Impact of Barrier Island Botanists 
 

Emma Corbitt, our AmeriCorps Outreach Coordinator, was attending an outreach event called Fire in the Pines Festival when 

a South Brunswick Middle School student came up to her with his mom. He excitedly shared that Emma was from the Bald 

Head Island Conservancy and had taught him in the Maritime Forest on his Barrier Island Botanists field trip. He began telling 

his mom about deer (Emma had a deer skull) and why deer overpopulation was bad for plants in the forest due to overgrazing. 
 

Girl Scout Weekends 
 

Fall Development Intern Connor Love was given a unique task for a young man that had just graduated from college.  His 

task was to create and lead a program that will educate and entertain a large group of young Girl Scouts for an entire day.  Not 

only did he manage to design the sea turtle badge program, he also created an experience that was selling out each and every 

weekend!  Girl Scout troops from other states were even inquiring about coming to BHI for this experience.  I would imagine 

that when Connor gets older and is looking back on his younger days, the work he did with the Girl Scouts is going to bring 

a big smile to his face!  
 

 

 
 

 

 

Connor Love and his tribe of Girl Scouts 
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2019 By the Numbers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           9600      1050        4849 

   Baby Turtles to the Sea!       Brunswick Co. 6th Graders!      Program Participants! 
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Thank You Volunteers 
 

Board 
 

The Board of the Bald Head Island Conservancy is defined by volunteers who are dedicated, passionate, smart, and forward 

thinking.  Many of our Board serve on several committees and it is not possible to list all of their services in this space.  Over 

the past 2 years, the Board was led by President Nanette Watjen who took on many important challenges including clarifying 

the SILT-BHIC relationship, modernizing the By-Laws and serving as the driving force behind the development of the new 

Strategic Plan.  She will be sorely missed and we are incredibly thankful for everything she accomplished!  The outstanding 

work of the 2019 Board was also the product of hard work and dedication by VP Howard Walker, Secretary Donna Patterson, 

and Treasurer Slaughter Fitz-Hugh.  The work performed by this Board leadership over the past year was simply tremendous 

and has helped us navigate some very challenging issues.  As highlighted above, our development team was unbelievably 

successful in 2019 due to the abundant energy provided by Development Committee Chair Katie Chatas and her team of 

Board members including videographer extraordinaire Paul Rice and the ever-insightful Jim Wisner.  John Cathcart, one of 

the big stars in Paul Rice’s Annual Fund video productions, led the Governance Committee who continue to ensure the 

organization keeps our operations tidy with By-Laws and a PPM that appropriately guide us.  Two Board members did 

considerable work for our sea turtle program including Hollie Hart who led the nest monitoring program and Shannon 

Thatcher who continued her family’s long-time service to the turtle protection program and assisted her husband’s (Gregg) 

exquisite wildlife photography.  One committee that played an especially important role over the past year because of all the 

new staff hires was the Human Capital committee led by Martha Anderson.  Susan Baker and ex-President Sheila May (and 

Geri Monty) were also part of this group who helped us better define job descriptions, evaluate and help institute new 
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employee benefits, and enhance our onboarding procedures.  I am happy that Ted Richman, who served as head of the 

Conservation-Education Committee in 2019 and has always provided me with interesting new ideas, finally got to see us 

instituting the Girl Scout badge program – our discussions over the past few years have finally come to fruition!  I am not 

sure anyone is more enthusiastic about environmental education than Kelly Witter and we appreciate her commitment to 

improving our education programs.  Kathy Ketels continued to be a force of support for our interns regardless of whether they 

attended Boston College or root for the Steelers (a true testament to her spirited commitment).  Shawn Smith was instrumental 

in updating and refreshing the activities of the Smith Island Land Trust and now passes the torch to new SILT President Lynn 

Barnard.  I would finally like to give a special acknowledgement to Paul Mugge who provided myself, Poul Lindegaard, and 

Dr. Beth Darrow with an opportunity to meet with the leadership and faculty of the NCSU College of Natural Resources in 

spring 2019.  We just began a new forest ecology collaboration due to Paul’s impetus to connect us with the CNR leadership! 

 

Fundraisers 
 

It takes more than staff and Board to fundraise effectively and Julie Keenan and Dick Johnston were key cogs in the 2019 

development machine.  Of course, the Hollywood star of development in 2019 was Ann Cathcart whose appearances in 

Conservancy fundraising movies and dedication to effective correspondence were inspirational!  One of our most important 

sources of revenue throughout the year is our July 4th fundraiser.  In 2019, Katie Chatas’ ran a very fruitful Silent Auction 

and Mary Jo Walker put forth a herculean effort to set an all-time record for raffle ticket sales!  We appreciate all those who 

help with Turtle Trots, but a special thanks to John May whose dedication to manning the Shoals Alley water station has 

helped many a tired and thirsty runner finish the challenging 5K.  Of course, there are many others who helped us raise money 

in many different ways in 2019 and we sure do appreciate your time and energy in helping sustain our organization. 
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Turtle Central 
 

Pam Smith’s crew at Turtle Central plays a vital role for the Conservancy.  Revenue from the store is critical to supporting 

our organization’s operations, but perhaps more important, the store serves as the welcome station for visitors to our campus.  

We refer to TC as our ‘Gateway’ and recognize how valuable a warm smile can be for welcoming visitors to this end of BHI.  

The list of volunteers that assist Pam is quite long and includes Sheila May, Pat Johnston, Donna Patterson, Betty Robinson, 

Gianca Helgesen, Susan Baker, Elyse Armitage, Ronnie Willis, Sue Shaylor, Kathy and Bob Ketels, Susan Naysnerski, 

Elizabeth Kinney, and Geri Monty.  These volunteers help tremendously with processing orders, keeping the store tidy, 

running the register and helping with special events such as our Simply Southern day and physical inventory. TC could not 

have such success without their tireless help!  A very special thanks to Elyse Armitage who logged >100 hours volunteering 

at TC in 2019!   Additionally, young folks like Mark Auerlik help out a few times a year when he is on island, and we continue 

to have kids earn community service hours during the summer, including Pam’s own son Reid who helped us prep for Dorian 

and clean up after inventory. 

 

Barrier Island Botanists 
 

Organizing a swarm of 6th graders as they move among the beach, marsh, and forest to learn about coastal ecology requires a 

considerable amount of effort, and we have been fortunate to have an army of volunteers help us with the Barrier Island 

Botanists program.   In 2019, more than 1000 Brunswick County students participated in the field trip to BHI and the following 

folks helped keep the kids in line and teachers sane during these trips:  Sheila and John May, Donna Patterson and Rex 

Cowdry, Pat Johnston, Sherry Becker, Kit Adcock, Betty Robinson, Martha Anderson, Nanette Watjen, Mary Mears, Kristen 
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Henson, Sherry Roese, Ted Richman, Sharon McCoy, and Susan Naysnerski.  We love this program and appreciate our 

volunteers who share their time and their island with their energetic young neighbors from across the river. 

 

Intern Mentoring 
 

One of the rewarding aspects of working at the Conservancy is having the opportunity to connect with our interns.  Although 

we have hard working interns with us throughout the year, the summer interns exhibit a special dedication due to the sheer 

volume of activity on BHI from June through August.  Fortunately, Betsi Stephen led a strong effort to organize meals and 

socials and provide professional development opportunities for these hardworking interns.  There are many others who assist 

making sure the interns eat well and enjoy the summer including Katie Chatas, Bob and Kathy Ketels, Kris Riley, Donna 

Patterson and Rex Cowdry, Elizabeth and John Kinney, FA and Dixon McLeod, Kit Adcock, and Susan and Steve Terrio, 

among others.  An important key for our organization’s success (and sanity) during the busy summer is ensuring each intern 

cohort doesn’t exhaust their energy levels, and free food is always a winner! 

 

Conservation 
 

In 2019, our sea turtle program received the prestigious International Sea Turtle Society’s President’s Award for excellence 

in research, education, and community engagement.  The last aspect, community engagement, could not be achieved without 

the dedication of our nest monitors.  Hollie Hart served as the manager of the program in 2019 and worked wonderfully with 

Sea Turtle Paul (aka Paul Hillbrand) during the record-breaking nesting season.  A big thanks to all of our nest monitors – we 

can’t run our program without you.  In addition to turtle volunteers, a few others that aided our science efforts include Robin 

and Mark Prak who went above and beyond by coordinating their vacation schedules to facilitate our Bald Head Creek water 
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quality studies, Creek Geeks, and Paul Helfrich who spent 2 weeks with us in January to assist with conservation projects 

when we did not have interns on campus. 

 

Fishing School 
 

Late summer/early fall is a wonderful time of year to be on the island and do a little fishing.  After Florence reduced the fall 

of 2018 to focusing on recovery efforts, we were excited to have Fishing School return in 2019, and what a weekend it was!  

Ginny Reeves has now been officially dubbed ‘Head Conservancy Chef’ after organizing a wonderful weekend of food.  Of 

course, Sheila and John May, neither of whom really understand the meaning of the word ‘retired’, once again helped organize 

the event.  Other Fishing School volunteers included Tom and Wes Reeves (coaches and professional fish fry experts), Bryan 

Wester, Paul Suhr, Colonel Joe and Craig Herron, Roy Monty, and Brady Anderson.  It was unfortunate that the fish didn’t 

fully cooperate, but that didn’t spoil the spirt of friendship of the weekend. 

 

Other Special Volunteers 
 

During the summer, the pace of activity around campus can be quite hectic and we are lucky to have any extra help.  During 

summer 2019, Hannah Weatherford put in more than 200 hours of work assisting the education and conservation staff and 

did ‘just about everything’ according to Senior Educator Marissa Blackburn.  Last, but certainly not least, Macky Miller spent 

every Wednesday with us in summer 2019 (except when she went to Iceland) serving as our campus greeter and tour guide, 

as well as our unofficial event photographer.   
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Staff Highlights 
 

The sum of the Conservancy staff parts far exceeds what this small team should be able to accomplish.  Each day, I get to 

work with a crew dedicated to our mission regardless of weather conditions, cart fleet problems, and campus repairs. Also, 

everything we do requires a substantial portion of the staff working collectively. I don’t have the space to list every 

achievement of the team in 2019, so here a just a few highlights: 

• Strategic Plan = every staff participated in the process and helped develop Action Plans that will guide our future 

• Largest Village Environmental Services Contract to date 

• New science partnership with NCSU College of Natural Resources researchers on maritime forest study 

• New education partnership with UNCW on Virtual Reality project 

• BHI trips for >1000 Brunswick County 6th graders during Barrier Island Botanists program 

• New badge weekend programs created for Girl Scouts and Boy Scouts 

• Record-breaking revenue for Turtle Central 

• Strong relationship with Simply Southern who donated >$20K to Conservancy in 2019 

• Development of comprehensive campus maintenance plan and asset inventory 

• World Sea Turtle Day and events featuring John Harbaugh and Ellen Stofan at BHI Club  

• Fundraiser with Chef Vivian Howard and co-hosted by Claude Pope and island chefs from Market, Shoals, and Club 

• Micah Walker and Lauren Schaale defending their M.S. theses 
 

It is always difficult when staff leave and in 2019, Amber Walters took a new position in Wilmington and Pam Cunningham 

retired and moved back to Texas.  It was especially challenging for Director of Development Melissa Blackmon and Finance 
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Manager Darice Voigt because much of Amber’s and Pam’s work fell to them – thank you ladies for stepping up!  Luckily, 

our 2019 interviews yielded some great staff additions including Marissa Blackburn (Senior Educator), Kelly Armstrong 

(Coastal Educator), Lauren Schaale (Coastal Scientist), and Diane Cahoon (Operations Specialist).  Further, as the calendar 

turns to 2020, Paul Hillbrand has graduated from the seasonal Sea Turtle Program Coordinator position to a full-time Coastal 

Scientist position (don’t worry, he is still running the sea turtle program) and Emily Eldridge joins the team as Marketing and 

Communications Specialist.  With the team we have in place, everyone is excited to see what we can achieve in 2020! 

 

2019 Financial Overview 
 

As noted above, we cannot pursue our mission 

without the loyal and gracious support of our 

donors, members, sponsors and supportive 

foundations.  Here is a breakdown of our 

revenue sources in 2019 which totaled nearly 

$1.9 million.  The data reveals diverse streams 

of revenue with net Turtle Central, 

Grants/Environmental Services Contract, and 

donor-focused support (Annual Fund/Gifts and 

Memberships) all supplying approximately 25% 

each.  Grants received in 2019 included key  
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funding from the NC Museum of Natural Sciences, Duke Energy Foundation, and the F.M. 

Kirby Foundation (special thanks to the F.M. Kirby Foundation for additional capital support 

in 2019).  As mentioned earlier, the 2019 Annual Fund Campaign was highly successful 

with nearly 200 individuals and families supporting us financially across the spectrum of 

giving levels (see table).  A few notes from the Annual Fund: 

>$5000 Giving Tuesday donations 

>$8000 from new donors 

>$57,000 from Board of Directors 

$154,502 total Annual Fund 

We appreciate EVERY single gift!!! 

 

New Life Members 
 

Georgio and Ginger Aydogdu 

Pete and Linda Watson 

Trish and John Healy 

Randall and Claire Tuttle 

Barry and Charlotte Evans 
 

Thank you for your long-term commitment to the future of the Conservancy! 

 

$ Gift Level # Gifts 
<100 49 

100-249 57 

250-499 24 

501-999 24 

1000-1999 23 

2000-2999 6 

3000-4999 6 

5000-9999 5 

10000 1 

20000 1 
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Claire Miley Memorial 
 

In the summer of 2019, the world lost a beautiful and spirited young lady as 15-year old Claire Miley tragically lost her life 

jet skiing on Lake Norman.  Claire had accompanied her parents Rob and Allison to Bald Head Island since she was a small 

child and absolutely loved the island.  Through the years, Claire had participated in nearly every educational program at the 

Conservancy and had developed a deep passion for the sea turtles and all coastal critters.  To honor Claire, in lieu of flowers, 

her family instead directed memorial gifts be made to the Bald Head Island Conservancy.  We were quite overwhelmed with 

this gesture and it was incredible just how many lives had been impacted by this teenage girl.  We received gifts from hundreds 

of families, classmates, teachers, and teammates… for a total that now exceeds $20,000.  We have been working closely with 

Rob and Allison on a project that we hope would be important to Claire.  More details will be released in 2020 as we do our 

absolute best to honor the legacy of Claire Miley and her love of Bald Head Island.  
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Thank You 2019 Sponsors! 
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INDEPENDENT AUDITOR’S REPORT 

 
 
Board of Directors 
The Bald Head Island Conservancy, Inc. 
Bald Head Island, North Carolina 
 
We have audited the accompanying financial statements of Bald Head Island Conservancy, Inc. (a North Carolina non-
profit corporation) which comprise the statement of financial position as of December 31, 2019, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial 
statements.   
 
Management’s Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America.  Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Bald Head Island Conservancy, Inc. as of December 31, 2019, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Report on Summarized Comparative Information 
 
We have previously audited the Bald Head Island Conservancy, Inc. financial statements and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated September 27, 2019.  In our opinion, 
the summarized comparative information presented herein as of and for the year ended December 31, 2018, is consistent, 
in all material respects, with the audited financial statements from which it has been derived. 
 

 
Jason C. Keller, CPA, PLLC 
Wilmington, NC 
June 30, 2020 
 
 

 



2019 2018
(for comparative
purposes only)

Cash and cash equivalents 228,768$         228,085$            

Investments:
Endowment investments - Board designated 1,014,285        850,996              

Pledges receivable, net of $21,638 allowance in 2018 -                      46,362               
UBIT tax receivable 16,170             -                         
Other receivables 26,642             52,851               
Inventories 167,154           156,071              
Prepaid expenses 37,486             29,528               

TOTAL CURRENT ASSETS 1,490,505        1,363,893           

PROPERTY AND EQUIPMENT
Buildings and equipment 5,312,188        5,270,667           
Accumulated depreciation (1,589,458)      (1,469,540)         

3,722,730        3,801,127           

Land - BHIC (21.33 acres Middle Island) 1,750,000        1,750,000           
Land - BHIC (campus location) 186,760           186,760              

Total land 1,936,760        1,936,760           

Net property and equipment 5,659,490        5,737,887           
TOTAL ASSETS 7,149,995$      7,101,780$         

CURRENT LIABILITIES
Accounts payable 12,306$           5,947$               
Line of credit 25,392             -                         
Notes payable - current maturities 40,556             38,968               
Leases payable - current maturities 5,322               2,355                 
Accrued sales tax 2,385               2,409                 
Accrued payroll taxes and liabilities 7,933               6,983                 
Accrued UBIT taxes -                      9,240                 

TOTAL CURRENT LIABILITIES 93,894             65,902               

NOTE PAYABLE - (less current maturities) 163,910           204,445              
LEASES PAYABLE - (less current maturities) 8,071               4,020                 

TOTAL LIABILITIES 265,875           274,367              
NET ASSETS

Without donor restrictions
   Undesignated 137,311           109,179              
   Investment in fixed assets 3,722,730        3,801,127           
   Board Designated Quasi-Endowment 1,014,285        850,996              

Total without donor restrictions 4,874,326        4,761,302           

With donor restrictions
   Restricted use grants/donations 73,034             129,351              
   Restricted (BHIC Land) 1,936,760        1,936,760           

Total with donor restrictions 2,009,794        2,066,111           
TOTAL NET ASSETS 6,884,120        6,827,413           

TOTAL LIABILITIES AND NET ASSETS 7,149,995$      7,101,780$         

4

ASSETS

LIABILITIES AND NET ASSETS

The Bald Head Island Conservancy, Inc.
STATEMENT OF FINANCIAL POSITION

December 31, 2019 (with comparative amounts for 2018)

The accompanying notes are an integral part of these financial statements.



2018

Without Donor With Donor (for comparative
Restrictions Restrictions Total purposes only)

PUBLIC SUPPORT AND REVENUES
Sales – gift shop 758,823$        -$                  758,823$         636,315$           
Less cost of sales (409,149)         -                    (409,149)         (340,584)            

Gross profit 349,674          -                    349,674           295,731             
Membership revenues 136,675          -                    136,675           133,583             
Contributions, grants and pledges 276,789          53,663          330,452           566,727             
Special events 209,169          -                    209,169           165,122             
Camps, school and program income 100,461          -                    100,461           122,574             
Research contract income 227,381          -                    227,381           234,720             
Directory & calendar income 1,320              -                    1,320               5,048                 
Rental income 2,500              -                    2,500               2,500                 
Net assets released from restrictions:

Satisfaction of program restrictions 109,980          (109,980)       -                      -                         

TOTAL PUBLIC SUPPORT
   AND REVENUES 1,413,949       (56,317)         1,357,632        1,526,005          

EXPENSES
Program services:

Education and research 294,163          -                    294,163           311,742             
Conservation and preservation 383,764          -                    383,764           369,870             
Conservation related product sales 235,048          -                    235,048           192,651             
  Total program services 912,975          -                    912,975           874,263             

Supporting activities:
Management and general 446,356          -                    446,356           449,276             
Marketing & development 139,906          -                    139,906           88,232               
  Total supporting activities 586,262          -                    586,262           537,508             

TOTAL EXPENSES 1,499,237       -                    1,499,237        1,411,771          

INCOME/(LOSS) FROM OPERATIONS (85,288)           (56,317)         (141,605)         114,234             

OTHER INCOME/(EXPENSES)
Investment return 169,069          -                    169,069           (62,469)              
Refund of prior year UBIT taxes 9,240              -                    9,240               -                         
  Total other income/(expenses) 178,309          -                    178,309           (62,469)              

INCREASE (DECREASE) IN NET ASSETS 93,021            (56,317)         36,704             51,765               

Net assets at beginning of year 4,761,302       2,066,111     6,827,413        6,775,648          

Prior period adjustment 20,003            -                    20,003             -                         

Net assets at end of year 4,874,326$     2,009,794$   6,884,120$      6,827,413$        

The accompanying notes are an integral part of these financial statements.
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Bald Head Island Conservancy, Inc.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2019 (with comparative totals for 2018)

2019



2018

Education Conservation Conservation
and research and related product General and Marketing & (for comparative

expense preservation sales Administrative Development Total purposes only)

Salaries and wages 93,520$     214,821$   122,550$   190,923$   78,958$      700,772$     593,653$           
Payroll taxes 7,085         16,274       9,284         14,464       5,982          53,089         44,486               
Health Insurance 2,865         8,797         790            24,852       2,564          39,868         34,445               
Pension expense 1,893         7,127         3,500         11,099       225             23,844         26,791               
Travel and transportation 994            4,996         2,149         63,018       -                 71,157         69,784               
UBIT tax on employee commuting -                 -                 -                 -                 -                 -                  9,240                 
Environmental study contract costs -                 44,662       -                 -                 -                 44,662         86,461               
Outreach and educational programs 38,397       -                 -                 -                 -                 38,397         39,211               
Depreciation 71,676       37,689       27,193       17,572       154,130       149,110             
Insurance 22,085       14,173       17,751       11,835       -                 65,844         78,377               
Utilities 15,725       10,007       12,866       9,054         -                 47,652         41,558               
Housekeeping & cleaning 6,814         4,336         5,575         3,923         -                 20,648         15,208               
Repairs and maintenance 25,879       16,469       21,174       23,303       -                 86,825         26,646               
Supplies 4,207         3,715         10,928       6,958         -                 25,808         36,900               
Computer and software -                 698            1,288         10,911       5,019          17,916         18,491               
Banking and merchant fees -                 -                 -                 12,441       -                 12,441         18,022               
Equipment rental -                 -                 -                 6,303         -                 6,303           4,637                 
Accounting and legal -                 -                 -                 16,000       -                 16,000         11,900               
Training and development -                 -                 -                 5,674         -                 5,674           6,962                 
Interest expense -                 -                 -                 13,523       -                 13,523         20,122               
Special events -                 -                 -                 -                 33,714        33,714         25,167               
Fundraising campaign exp. -                 -                 -                 -                 9,288          9,288           6,259                 
Professional fundraising svc. -                 -                 -                 -                 -                 -                  41,349               
Printing & marketing 3,023         -                 -                 1,589         4,156          8,768           3,966                 
Subscriptions & dues -                 -                 -                 1,033         -                 1,033           2,106                 
Licenses & fees -                 -                 -                 1,881         -                 1,881           920                    

294,163$   383,764$   235,048$   446,356$   139,906$    1,499,237$  1,411,771$        
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Program Services

2019

The Bald Head Island Conservancy, Inc.
SCHEDULE OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2019 (with comparative totals for 2018)

The accompanying notes are an integral part of these financial statements.



2019 2018

(for comparative
purposes only)

Increase (decrease) in cash flows
CASH FLOWS FROM OPERATING ACTIVITIES

Increase in net assets 36,704$       51,765$           
Adjustments to reconcile increase in net assets to net cash
        provided by operating activities:
   Depreciation 154,130       149,110           
   (Gain)/loss on investments (152,779)      86,089             
(Increase) decrease in operating assets:
   Receivables 76,404         (10,470)            
   Inventories (11,083)        (25,697)            
   Prepaid expenses (7,958)          29,016             
Increase (decrease) in operating liabilities:
   Accounts payable 6,359           (1,024)              
   Accrued sales tax (24)               (43)                   
   Accrued payroll taxes 950              (7,207)              
   Accrued UBIT taxes (9,240)          9,240               
   Other liabilities -                   (16,130)            

Net cash provided by operating activities 93,463         264,649           

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (75,733)        (20,845)            
Purchase of investments (431,400)      (470,817)          
Proceeds from the sale of investments 420,890       674,265           

Net cash used in investing activities (86,243)        182,603           

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings - line of credit 100,772       90,000             
Principal payments on line of credit (75,380)        (190,000)          
Proceeds from capital leases agreements 11,070         -                       
Principal payments on capital leases (4,052)          (2,221)              
Principal payments on long-term debt (38,947)        (250,625)          

Net cash provided by financing activities (6,537)          (352,846)          

Net increase in cash and cash equivalents 683              94,406             

Cash and cash equivalents at beginning of year 228,085       133,679           

Cash and cash equivalents at end of year 228,768$     228,085$         
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The Bald Head Island Conservancy, Inc.
STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2019 (with comparative amounts for 2018)

The accompanying notes are an integral part of these financial statements.



The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 1:  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 
 
A summary of significant accounting policies consistently applied in the preparation of the accompanying financial 
statements follows. 
 
Nature of Activities  
BHIC was established as a non-profit entity, which was incorporated in 1983.  Its primary purpose is to conserve 
the natural resources of Bald Head Island, lying in Brunswick County, North Carolina, including its surrounding 
marshes, creeks and streams.  BHIC also administers various programs educating participants on the conservation 
of the aforementioned environmental areas.  In addition, BHIC operates a gift shop selling items designed to 
promote conservation awareness. 
 
Accounting Method 
The Organization records its transactions using the accrual basis method of accounting, whereby revenue and the 
related assets are recognized when earned and expenses are recognized when the obligation is incurred. 
 
Cash and Cash Equivalents 
Cash and cash equivalents include cash on hand, demand deposits and any highly liquid debt instruments with 
maturities of less than 3 months.  
 
Contributions 
All contributions are considered to be available for use at the discretion of the Organization unless specifically 
restricted by the donor.  Amounts received that are designated for future periods or restricted by the donor for 
specific purposes are reported as donor-restricted support that increases the net assets with donor restrictions 
class. 
 
Property and Equipment 
Property and equipment are stated at cost, less accumulated depreciation. The Organization capitalizes all fixed 
asset purchases over $500.  All assets are depreciated using the straight-line method with depreciable lives of 
five (5) years for equipment and vehicles, seven (7) years for furniture and fixtures, fifteen (15) years for 
certain building improvements and forty (40) years for the buildings. 
 
Donated Assets 
All donated assets are recorded on the Organization's books at the fair market value at the date of the contribution. 
The Organization does not imply time restrictions on contributions of long-lived assets. 
 
Inventories 
Inventories are valued at the lower of cost or market.  Cost is determined by the average cost method. 
 
Income Taxes 
The Organization qualifies as tax-exempt organizations under Section 501(c)(3) of the Internal Revenue Code.  
Additionally, the Organization has been determined by the Internal Revenue Service not to be a “private 
foundation” within the meaning of Section 509(a) of the Internal Revenue Code. Form 990 informational returns 
filed with the IRS remain subject to examination by taxing authorities for a period of 3 years.  At December 31, 
2019 returns for fiscal years ending in 2016, 2017 and 2018 remain “open” to possible examination. 
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 1:  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Income Taxes (continued) 
The Organization pays for employee parking and ferry costs.  Beginning January 1, 2018 these payments were 
subject to Unrelated Business Income Tax (UBIT) under Internal Revenue Code 512(a)(7).  The Organization 
paid $9,240 on the 2018 Form 990T and made estimated tax payments of $6,930 for tax year 2019. In 
December 2019 Congress retroactively amended the legislation requiring the UBIT on parking and ferry costs.  
The Organization expects a refund of all 2018 and 2019 UBIT tax totaling $16,170. 
 
Functional Allocation of Expenses 
The Statement of Activities presents expenses by functional classification (program, management & general, 
and fundraising).  The Statement of Functional Expenses presents these same expenses by functional and 
natural classification (salaries, travel, utilities, etc.).  Certain costs have been allocated among functional 
categories using an objective basis (such as staff members’ time or building square footage). 
 
Management Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect certain reported amounts.  
Accordingly, actual results could differ from those estimates. 
 
 
NOTE 2:  INVESTMENTS & FAIR VALUE MEASUREMENTS 
 
The Organization applies a framework for measuring fair values under generally accepted accounting principles 
which applies to all financial instruments that are measured and reported at fair value. 
 
The framework for measuring fair value of financial assets and liabilities includes a hierarchy of three levels for 
observable independent market inputs and unobservable market assumptions.  A description of the inputs used in 
the valuation of assets and liabilities under this hierarchy is as follows: 
 

 Level 1 - Quoted prices in active markets for identical assets 
 Level 2 - Significant other observable inputs. 
 Level 3 - Significant unobservable inputs 

 
Assets and liabilities that are measured at fair value on a recurring basis are as follows at December 31, 2019: 
 
   

Cost 
 Fair Value 

(Level 1) 
  Unrealized 

 Gain (loss) 
 

          
Publicly traded stocks and  mutual funds  $ 847,370  $ 1,014,285  $ 166,915  

 
Investments internally restricted by the board of directors totaled $1,014,285 at December 31, 2019 (see Note 3).   
 
The Organization’s investment return for the year ended December 31, 2019 is 
summarized as follows: 

     

 Interest and dividend income   $ 23,738  
 Net realized and unrealized gains/losses     152,778  
 External investment expenses    (    7,447 ) 
 Total investment return    $ 169,069  
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 

 
NOTE 3:  BOARD DESIGNATED QUASI-ENDOWMENT FUND 
 
The Organization’s endowment consists of one fund established to provide a permanent reservoir of assets that 
will provide regular income for the needs of The Bald Head Island Conservancy, Inc.  The endowment fund only 
includes assets designated by the Board of Directors to function as an endowment.  As required by GAAP, net 
assets associated with endowment funds, including funds designated by the Board of Directors to function as 
endowments, are classified and reported based on the existence or absence of donor-imposed restrictions.   
 
Interpretation of Relevant Law 
The Board of Directors of the Organization has interpreted the Uniform Prudent Management of Institutional 
Funds Act of 2007 (the Act) as requiring the preservation of the fair value of the original gift as of the gift date of 
the donor-restricted endowment funds absent explicit donor stipulations to the contrary.  However, the 
Organization does not maintain any donor-restricted endowment funds as of December 31, 2019. 
 
Endowment Net Assets Composition by Type of Fund  
 
  Without Donor 

Restrictions 
 With Donor 

Restrictions 
  

Total 
       
 Board-designated endowment Funds $ 1,014,285 $ -  $ 1,014,285 
 
Changes in Endowment Net Assets 
 
  Without Donor 

Restrictions 
 With Donor 

Restrictions 
  

Total 
        
 Endowment net assets, beginning of year $ 850,996 $ -  $ 850,996  
        
Investment return:        
  Investment income  23,738  -   23,738  
  Net appreciation (loss) – realized & unrealized  152,778  -   152,778 
  External brokerage/advisor fees  (    7,447)  -   (   7,447) 
Total Investment return  169,069  -   169,069 
        
Other changes:        
  Contributions  35,000  -   35,000 
  Withdrawals  ( 40,780)  -   ( 40,780) 
        
Endowment net assets, end of year $ 1,014,285 $ -  $ 1,014,285  

 
Return Objectives and Risk Parameters 
The Organization has adopted investment and spending policies for endowment assets that attempt to provide a 
predictable stream of funding to the Organization while seeking to maintain the purchasing power of the 
endowment assets.  As of December 31, 2019 endowment assets only include board-designated funds.  Risk should 
be similar to or lower than the return volatility of the blended index of the Portfolio.  Under this policy, as 
approved by the Board of Directors, the endowment assets are invested in a manner that is intended to produce 
results that exceed the return of a broad market index or an index blended in proportions similar to the long-term 
general asset allocation for the portfolio.   

 
 

10 



The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 3:  BOARD DESIGNATED QUASI-ENDOWMENT FUND (continued)  
 
Strategies Employed for Achieving Objectives 
To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which 
investment returns are achieved through both capital  appreciation (realized and unrealized) and current yield 
(interest and dividends).  The Organization targets a diversified asset allocation that places a greater emphasis on 
equity-based investments to achieve its long-term return objectives within prudent risk constraints.   
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
The Organization may annually budget for distribution an amount not to exceed 4% of the average year end 
balance in the endowment fund over the previous 3 years.  In establishing this policy, the Organization considered 
the long-term expected return on its endowment.  Accordingly, over the long term, the Organization expects the 
current spending policy to allow its endowment to grow by achieving a rate-of-return in excess of the 4% planned 
payouts.   
 
 
NOTE 4:  INVENTORIES 
 
Inventories totaling $167,154 at December 31, 2019 consist of apparel and other retail items designed to promote 
conservation awareness.  
 
 
NOTE 5:  PROPERTY AND EQUIPMENT 
 
Property and equipment is summarized as follows: 

Buildings $ 5,146,979
Furniture, equipment and software  93,294
Transportation equipment  60,845

 $ 5,301,118
 
The Organization recorded depreciation expense in the amount of $154,130 for the year ended December 31, 2019. 
Total accumulated depreciation is $1,589,458 at December 31, 2019. 
 
NOTE 6:  LINE OF CREDIT 
 
The Organization maintains an unsecured line of credit with First-Citizens Bank & Trust Company in the amount 
of $250,000. The line bears interest at 0.5% over the latest Prime Rate as published in the Money Rates table of the 
Wall Street Journal.  Interest is payable monthly and any outstanding interest and principal is due August 15, 2020. 
There is $25,392 outstanding on the line of credit at December 31, 2019. 
 
 
NOTE 7:  NOTES PAYABLE 
 

Notes payable consists of the following at December 31, 2019: 
 

OPERATIONS LOAN: 
Term loan from First-Citizens Bank & Trust Company secured by real estate. The loan bears a 
fixed interest rate of 4.00%.  The loan terms require a monthly payment of $4,009 including 
interest, through July 2024 and one final payment of all unpaid principal and interest due 
August 2024.    

 
 
$ 

 
 
 
 

204,466 
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 7:  NOTES PAYABLE (continued) 
 
Maturities of the notes payable are as follows: 
    

Year Ending December 31,  
2020 $ 40,556 
2021  42,254 
2022  44,000 
2023  45,818 
2024  31,838 

 $ 204,466 
 
 
NOTE 8:  CAPITAL LEASE COMMITMENTS 
 

At December 31, 2019 the Organization has the following outstanding capital leases: 
 
 Lease #1: Outstanding commitment of $4,020 for a motorized vehicle with a gross asset value of $9,530 and 
associated accumulated amortization of $4,763.  The Organization elects to include amortization expense with 
depreciation expense for financial statement reporting.  The lease terms require monthly payments of $222 through 
July 2021 and assumes an implicit interest rate of 5.836%.  The lease contains a bargain purchase option of $1 for 
the asset at the completion of the lease.  
 
Lease #2: Outstanding commitment of $9,373 for motorized vehicles with a gross asset value of $11,070 and 
associated accumulated amortization of $1,661.  The Organization elects to include amortization expense with 
depreciation expense for financial statement reporting.  The lease terms require monthly payments of $261 through 
March 2023 and assumes an implicit interest rate of 6.502%.  The lease contains a bargain purchase option of $1 
for the asset at the completion of the lease.  
 
Future minimum lease payments are as follows:  
     

Year Ending December 31,  
2020 $ 5,322 
2021  4,317 
2022  2,979 
2023  775 

 $ 13,393 
 
 
NOTE 9:  OPERATING LEASE COMMITMENTS 
 

The Organization leases certain equipment under operating leases with terms of one year or less.  Rental expense 
related to these leases is $6,303 for the year ended December 31, 2019.  
 
 
NOTE 10:  CONTRIBUTED SERVICES 
 
A number of unpaid volunteers have made contributions of their time to work in the gift shop and various other 
areas of the organization’s operations.  The value of this contributed time is not reflected in the statement of 
activities because the criterion for recognition has not been satisfied under FASB ASC 958-605-50-1. 
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 11:  PENSION PLAN 
 
The Organization sponsors a SEP pension plan covering substantially all full-time employees.  The Board of 
Directors has determined the employer contribution to be 7.00% of all eligible salaries.  Contributions to the 
plan for the year ended December 31, 2019 amounted to $23,844. 

 
 
NOTE 12:  NET ASSEST WITH DONOR RESTRICTIONS 
 

During the year ended December 31, 2019, assets with donor restrictions totaling $109,980 were 
reclassified to assets without donor restrictions upon satisfaction of the restriction.   
 
Assets with donor restrictions consist of the following at December 31, 2018: 
 

Cash: restricted for educational purposes  $ 70,034 
Cash: restricted for conservation purposes  3,000 
  73,034 

  
Land: restricted permanently for operations and conservation purposes  1,936,760 
   
Total net assets with donor restrictions $ 2,009,794 

 
 
NOTE 13:  CONCENTRATION OF CREDIT RISK 
 
The Organization maintains several bank accounts at two financial institutions.  Accounts and certificates of 
deposits at the institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.  At 
December 31, 2019 there was no uninsured balance.  
 
Marketable equity securities, mutual funds and cash equivalents are held by an investment firm.  The 
investment firm is a member of the Securities Investor Protection Corporation (SIPC).  Securities held by the 
custodian are protected by the SIPC for up to $500,000 of coverage, including $250,000 in claims for cash.  The 
remaining coverage on securities and cash is provided by the custodian through a commercial insurer.  The 
account protection applies to the physical loss or destruction of the assets, but it does not apply to any decline 
in the market value of the securities.  At December 31, 2019 there is an uninsured balance of $514,285 held by 
the investment firm. 
 
 
NOTE 14:  SUPPLEMENTAL CASH FLOW INFORMATION 
  

Interest charged to expense $ 13,523 
   

 
NOTE 15:  RELATED PARTY DISCLOSURE 
 
The Organization shares various resources with Smith Island Land Trust (SILT), a related party through economic 
interest.  The entities maintain separate boards of directors however some individuals serve on both boards.  An 
operating agreement was signed October 25, 2018 outlining the understanding between the entities.  Control of 
either entity by the other is not considered to exist and therefore consolidated financial statements have not been 
prepared.  There were no current year financial transactions between the entities.  
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 16:  LIQUIDITY DISCLOSURE  
 
The below reflects the Organizations financial assets as of December 31, 2019, reduced by amounts that are not 
available for general use due to contractual or donor-imposed restrictions within one year.  Amounts that are 
not available also include board designated amounts that could be utilized if the Board of Directors approved 
the use.   
  

Financial assets, at December 31, 2019 $ 1,285,865  
Less those unavailable for general expenditures within one year, due to:    
       Restricted by donor with time or purpose restrictions  ( 73,034 ) 
       Quasi-endowment fund, primarily for long-term investing  ( 1,014,285 ) 
    
Financial assets available to meet cash needs for general expenditures within one year $ 198,546  
    

 
The Organization is funded through a variety of sources including retail sales, membership revenues, 
contributions, grants, program and research income.  Some of the income contains restrictions that the resources 
be used in a certain manner or in a future period.  Therefore the Organization must maintain adequate resources 
to meet those responsibilities to its donors and certain financial assets may not be available for general 
expenditure within one year.  As part of its liquidity management, the Organization has a policy to structure its 
financial assets to be available as general expenditures, liabilities and other obligations become due.  The Board 
of Directors may also authorize utilization of the quasi-endowment fund in the event of an unanticipated 
liquidity need.  The Organization could also draw upon a $250,000 available line of credit (as discussed in Note 
6). 

 
 

NOTE 17: CONTRACTS WITH CUSTOMERS 
 
The Organization routinely enters into service type contracts with the Village of Bald Head Island and will also 
occasionally enter into similar contracts with other governmental or environmentally involved organizations.  
The contracts are for services related to environmental monitoring, studies and analysis and are for periods of 
12 months or less.  The services provided can cover a variety of environmental issues including wildlife, 
vegetation, erosion and water quality. 
 
The current year contract income can be disaggregated into the following categories: 
  
 Customer:      
     Village of Bald Head Island   $ 210,335  
      Town of White Lake     10,289  
      Other    6,757  
    $ 227,382  
       
 Geographic Region involved:      
     Southeastern North Carolina   $ 227,382  
       
 Timing of Revenue Recognition:      
     Services transferred over time   $ 227,382  
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 17: CONTRACTS WITH CUSTOMERS (continued) 
 
Contracts are generally billed monthly to customers as the services are performed and receipt is expected 
within 30 days of billing.  There are no beginning or ending of year contract assets or liabilities.  The contract 
revenue receivable activity is as follows: 
       
 Beginning of year receivables   $ 31,742  
            
 Current year revenue recorded    227,381  
       
 Less: Current year receipts from customers    ( 245,814 ) 
       
 End of year receivables   $ 13,309  
       
At December 31, 2019 remaining performance obligations include $184,187 expected future services and 
billings under the Village of Bald Head Island contract.  The contract expires June 30, 2020. 
 
 
NOTE 18: COMPARATIVE INFORMATION 
 
The financial statements include certain prior-year summarized comparative information in total but not by net 
asset class.  Such information does not include sufficient detail to constitute a presentation in conformity with 
generally accepted accounting principles.  Accordingly, such information should be read in conjunction with the 
Organization’s financial statements for the year ended December 31, 2018, from which the summarized 
information was derived.  Certain prior year revenue and/or expense accounts may have been consolidated or 
expanded in order to better conform with current year presentation. 

 
 

NOTE 19: PRIOR PERIOD ADJUSTMENT 
 
The Organization has reported a prior period adjustment increasing net assets by $20,003.  The adjustment was 
the result of removing the allowance for doubtful accounts for pledges receivable.  The allowance for doubtful 
accounts was no longer required since all remaining outstanding pledges were received during the year ended 
December 31, 2019.  
 
 
NOTE 20:  SUBSEQUENT EVENTS 
 
The Organization did not have any subsequent events through June 30, 2020 requiring recording or disclosure 
in the financial statements for the year ended December 31, 2019. June 30, 2020 is approximately the date the 
financial statements were available to be issued. 
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INDEPENDENT AUDITOR’S REPORT 

 
 
Board of Directors 
The Bald Head Island Conservancy, Inc. 
Bald Head Island, North Carolina 
 
We have audited the accompanying financial statements of Bald Head Island Conservancy, Inc. (a North Carolina non-
profit corporation) which comprise the statement of financial position as of December 31, 2019, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial 
statements.   
 
Management’s Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America.  Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Bald Head Island Conservancy, Inc. as of December 31, 2019, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Report on Summarized Comparative Information 
 
We have previously audited the Bald Head Island Conservancy, Inc. financial statements and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated September 27, 2019.  In our opinion, 
the summarized comparative information presented herein as of and for the year ended December 31, 2018, is consistent, 
in all material respects, with the audited financial statements from which it has been derived. 
 

 
Jason C. Keller, CPA, PLLC 
Wilmington, NC 
June 30, 2020 
 
 

 



2019 2018
(for comparative
purposes only)

Cash and cash equivalents 228,768$         228,085$            

Investments:
Endowment investments - Board designated 1,014,285        850,996              

Pledges receivable, net of $21,638 allowance in 2018 -                      46,362               
UBIT tax receivable 16,170             -                         
Other receivables 26,642             52,851               
Inventories 167,154           156,071              
Prepaid expenses 37,486             29,528               

TOTAL CURRENT ASSETS 1,490,505        1,363,893           

PROPERTY AND EQUIPMENT
Buildings and equipment 5,312,188        5,270,667           
Accumulated depreciation (1,589,458)      (1,469,540)         

3,722,730        3,801,127           

Land - BHIC (21.33 acres Middle Island) 1,750,000        1,750,000           
Land - BHIC (campus location) 186,760           186,760              

Total land 1,936,760        1,936,760           

Net property and equipment 5,659,490        5,737,887           
TOTAL ASSETS 7,149,995$      7,101,780$         

CURRENT LIABILITIES
Accounts payable 12,306$           5,947$               
Line of credit 25,392             -                         
Notes payable - current maturities 40,556             38,968               
Leases payable - current maturities 5,322               2,355                 
Accrued sales tax 2,385               2,409                 
Accrued payroll taxes and liabilities 7,933               6,983                 
Accrued UBIT taxes -                      9,240                 

TOTAL CURRENT LIABILITIES 93,894             65,902               

NOTE PAYABLE - (less current maturities) 163,910           204,445              
LEASES PAYABLE - (less current maturities) 8,071               4,020                 

TOTAL LIABILITIES 265,875           274,367              
NET ASSETS

Without donor restrictions
   Undesignated 137,311           109,179              
   Investment in fixed assets 3,722,730        3,801,127           
   Board Designated Quasi-Endowment 1,014,285        850,996              

Total without donor restrictions 4,874,326        4,761,302           

With donor restrictions
   Restricted use grants/donations 73,034             129,351              
   Restricted (BHIC Land) 1,936,760        1,936,760           

Total with donor restrictions 2,009,794        2,066,111           
TOTAL NET ASSETS 6,884,120        6,827,413           

TOTAL LIABILITIES AND NET ASSETS 7,149,995$      7,101,780$         
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The Bald Head Island Conservancy, Inc.
STATEMENT OF FINANCIAL POSITION

December 31, 2019 (with comparative amounts for 2018)

The accompanying notes are an integral part of these financial statements.



2018

Without Donor With Donor (for comparative
Restrictions Restrictions Total purposes only)

PUBLIC SUPPORT AND REVENUES
Sales – gift shop 758,823$        -$                  758,823$         636,315$           
Less cost of sales (409,149)         -                    (409,149)         (340,584)            

Gross profit 349,674          -                    349,674           295,731             
Membership revenues 136,675          -                    136,675           133,583             
Contributions, grants and pledges 276,789          53,663          330,452           566,727             
Special events 209,169          -                    209,169           165,122             
Camps, school and program income 100,461          -                    100,461           122,574             
Research contract income 227,381          -                    227,381           234,720             
Directory & calendar income 1,320              -                    1,320               5,048                 
Rental income 2,500              -                    2,500               2,500                 
Net assets released from restrictions:

Satisfaction of program restrictions 109,980          (109,980)       -                      -                         

TOTAL PUBLIC SUPPORT
   AND REVENUES 1,413,949       (56,317)         1,357,632        1,526,005          

EXPENSES
Program services:

Education and research 294,163          -                    294,163           311,742             
Conservation and preservation 383,764          -                    383,764           369,870             
Conservation related product sales 235,048          -                    235,048           192,651             
  Total program services 912,975          -                    912,975           874,263             

Supporting activities:
Management and general 446,356          -                    446,356           449,276             
Marketing & development 139,906          -                    139,906           88,232               
  Total supporting activities 586,262          -                    586,262           537,508             

TOTAL EXPENSES 1,499,237       -                    1,499,237        1,411,771          

INCOME/(LOSS) FROM OPERATIONS (85,288)           (56,317)         (141,605)         114,234             

OTHER INCOME/(EXPENSES)
Investment return 169,069          -                    169,069           (62,469)              
Refund of prior year UBIT taxes 9,240              -                    9,240               -                         
  Total other income/(expenses) 178,309          -                    178,309           (62,469)              

INCREASE (DECREASE) IN NET ASSETS 93,021            (56,317)         36,704             51,765               

Net assets at beginning of year 4,761,302       2,066,111     6,827,413        6,775,648          

Prior period adjustment 20,003            -                    20,003             -                         

Net assets at end of year 4,874,326$     2,009,794$   6,884,120$      6,827,413$        

The accompanying notes are an integral part of these financial statements.
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Bald Head Island Conservancy, Inc.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2019 (with comparative totals for 2018)

2019



2018

Education Conservation Conservation
and research and related product General and Marketing & (for comparative

expense preservation sales Administrative Development Total purposes only)

Salaries and wages 93,520$     214,821$   122,550$   190,923$   78,958$      700,772$     593,653$           
Payroll taxes 7,085         16,274       9,284         14,464       5,982          53,089         44,486               
Health Insurance 2,865         8,797         790            24,852       2,564          39,868         34,445               
Pension expense 1,893         7,127         3,500         11,099       225             23,844         26,791               
Travel and transportation 994            4,996         2,149         63,018       -                 71,157         69,784               
UBIT tax on employee commuting -                 -                 -                 -                 -                 -                  9,240                 
Environmental study contract costs -                 44,662       -                 -                 -                 44,662         86,461               
Outreach and educational programs 38,397       -                 -                 -                 -                 38,397         39,211               
Depreciation 71,676       37,689       27,193       17,572       154,130       149,110             
Insurance 22,085       14,173       17,751       11,835       -                 65,844         78,377               
Utilities 15,725       10,007       12,866       9,054         -                 47,652         41,558               
Housekeeping & cleaning 6,814         4,336         5,575         3,923         -                 20,648         15,208               
Repairs and maintenance 25,879       16,469       21,174       23,303       -                 86,825         26,646               
Supplies 4,207         3,715         10,928       6,958         -                 25,808         36,900               
Computer and software -                 698            1,288         10,911       5,019          17,916         18,491               
Banking and merchant fees -                 -                 -                 12,441       -                 12,441         18,022               
Equipment rental -                 -                 -                 6,303         -                 6,303           4,637                 
Accounting and legal -                 -                 -                 16,000       -                 16,000         11,900               
Training and development -                 -                 -                 5,674         -                 5,674           6,962                 
Interest expense -                 -                 -                 13,523       -                 13,523         20,122               
Special events -                 -                 -                 -                 33,714        33,714         25,167               
Fundraising campaign exp. -                 -                 -                 -                 9,288          9,288           6,259                 
Professional fundraising svc. -                 -                 -                 -                 -                 -                  41,349               
Printing & marketing 3,023         -                 -                 1,589         4,156          8,768           3,966                 
Subscriptions & dues -                 -                 -                 1,033         -                 1,033           2,106                 
Licenses & fees -                 -                 -                 1,881         -                 1,881           920                    

294,163$   383,764$   235,048$   446,356$   139,906$    1,499,237$  1,411,771$        
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Program Services

2019

The Bald Head Island Conservancy, Inc.
SCHEDULE OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2019 (with comparative totals for 2018)

The accompanying notes are an integral part of these financial statements.



2019 2018

(for comparative
purposes only)

Increase (decrease) in cash flows
CASH FLOWS FROM OPERATING ACTIVITIES

Increase in net assets 36,704$       51,765$           
Adjustments to reconcile increase in net assets to net cash
        provided by operating activities:
   Depreciation 154,130       149,110           
   (Gain)/loss on investments (152,779)      86,089             
(Increase) decrease in operating assets:
   Receivables 76,404         (10,470)            
   Inventories (11,083)        (25,697)            
   Prepaid expenses (7,958)          29,016             
Increase (decrease) in operating liabilities:
   Accounts payable 6,359           (1,024)              
   Accrued sales tax (24)               (43)                   
   Accrued payroll taxes 950              (7,207)              
   Accrued UBIT taxes (9,240)          9,240               
   Other liabilities -                   (16,130)            

Net cash provided by operating activities 93,463         264,649           

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (75,733)        (20,845)            
Purchase of investments (431,400)      (470,817)          
Proceeds from the sale of investments 420,890       674,265           

Net cash used in investing activities (86,243)        182,603           

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings - line of credit 100,772       90,000             
Principal payments on line of credit (75,380)        (190,000)          
Proceeds from capital leases agreements 11,070         -                       
Principal payments on capital leases (4,052)          (2,221)              
Principal payments on long-term debt (38,947)        (250,625)          

Net cash provided by financing activities (6,537)          (352,846)          

Net increase in cash and cash equivalents 683              94,406             

Cash and cash equivalents at beginning of year 228,085       133,679           

Cash and cash equivalents at end of year 228,768$     228,085$         
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The Bald Head Island Conservancy, Inc.
STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2019 (with comparative amounts for 2018)

The accompanying notes are an integral part of these financial statements.



The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 1:  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 
 
A summary of significant accounting policies consistently applied in the preparation of the accompanying financial 
statements follows. 
 
Nature of Activities  
BHIC was established as a non-profit entity, which was incorporated in 1983.  Its primary purpose is to conserve 
the natural resources of Bald Head Island, lying in Brunswick County, North Carolina, including its surrounding 
marshes, creeks and streams.  BHIC also administers various programs educating participants on the conservation 
of the aforementioned environmental areas.  In addition, BHIC operates a gift shop selling items designed to 
promote conservation awareness. 
 
Accounting Method 
The Organization records its transactions using the accrual basis method of accounting, whereby revenue and the 
related assets are recognized when earned and expenses are recognized when the obligation is incurred. 
 
Cash and Cash Equivalents 
Cash and cash equivalents include cash on hand, demand deposits and any highly liquid debt instruments with 
maturities of less than 3 months.  
 
Contributions 
All contributions are considered to be available for use at the discretion of the Organization unless specifically 
restricted by the donor.  Amounts received that are designated for future periods or restricted by the donor for 
specific purposes are reported as donor-restricted support that increases the net assets with donor restrictions 
class. 
 
Property and Equipment 
Property and equipment are stated at cost, less accumulated depreciation. The Organization capitalizes all fixed 
asset purchases over $500.  All assets are depreciated using the straight-line method with depreciable lives of 
five (5) years for equipment and vehicles, seven (7) years for furniture and fixtures, fifteen (15) years for 
certain building improvements and forty (40) years for the buildings. 
 
Donated Assets 
All donated assets are recorded on the Organization's books at the fair market value at the date of the contribution. 
The Organization does not imply time restrictions on contributions of long-lived assets. 
 
Inventories 
Inventories are valued at the lower of cost or market.  Cost is determined by the average cost method. 
 
Income Taxes 
The Organization qualifies as tax-exempt organizations under Section 501(c)(3) of the Internal Revenue Code.  
Additionally, the Organization has been determined by the Internal Revenue Service not to be a “private 
foundation” within the meaning of Section 509(a) of the Internal Revenue Code. Form 990 informational returns 
filed with the IRS remain subject to examination by taxing authorities for a period of 3 years.  At December 31, 
2019 returns for fiscal years ending in 2016, 2017 and 2018 remain “open” to possible examination. 
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 1:  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Income Taxes (continued) 
The Organization pays for employee parking and ferry costs.  Beginning January 1, 2018 these payments were 
subject to Unrelated Business Income Tax (UBIT) under Internal Revenue Code 512(a)(7).  The Organization 
paid $9,240 on the 2018 Form 990T and made estimated tax payments of $6,930 for tax year 2019. In 
December 2019 Congress retroactively amended the legislation requiring the UBIT on parking and ferry costs.  
The Organization expects a refund of all 2018 and 2019 UBIT tax totaling $16,170. 
 
Functional Allocation of Expenses 
The Statement of Activities presents expenses by functional classification (program, management & general, 
and fundraising).  The Statement of Functional Expenses presents these same expenses by functional and 
natural classification (salaries, travel, utilities, etc.).  Certain costs have been allocated among functional 
categories using an objective basis (such as staff members’ time or building square footage). 
 
Management Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect certain reported amounts.  
Accordingly, actual results could differ from those estimates. 
 
 
NOTE 2:  INVESTMENTS & FAIR VALUE MEASUREMENTS 
 
The Organization applies a framework for measuring fair values under generally accepted accounting principles 
which applies to all financial instruments that are measured and reported at fair value. 
 
The framework for measuring fair value of financial assets and liabilities includes a hierarchy of three levels for 
observable independent market inputs and unobservable market assumptions.  A description of the inputs used in 
the valuation of assets and liabilities under this hierarchy is as follows: 
 

 Level 1 - Quoted prices in active markets for identical assets 
 Level 2 - Significant other observable inputs. 
 Level 3 - Significant unobservable inputs 

 
Assets and liabilities that are measured at fair value on a recurring basis are as follows at December 31, 2019: 
 
   

Cost 
 Fair Value 

(Level 1) 
  Unrealized 

 Gain (loss) 
 

          
Publicly traded stocks and  mutual funds  $ 847,370  $ 1,014,285  $ 166,915  

 
Investments internally restricted by the board of directors totaled $1,014,285 at December 31, 2019 (see Note 3).   
 
The Organization’s investment return for the year ended December 31, 2019 is 
summarized as follows: 

     

 Interest and dividend income   $ 23,738  
 Net realized and unrealized gains/losses     152,778  
 External investment expenses    (    7,447 ) 
 Total investment return    $ 169,069  
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 

 
NOTE 3:  BOARD DESIGNATED QUASI-ENDOWMENT FUND 
 
The Organization’s endowment consists of one fund established to provide a permanent reservoir of assets that 
will provide regular income for the needs of The Bald Head Island Conservancy, Inc.  The endowment fund only 
includes assets designated by the Board of Directors to function as an endowment.  As required by GAAP, net 
assets associated with endowment funds, including funds designated by the Board of Directors to function as 
endowments, are classified and reported based on the existence or absence of donor-imposed restrictions.   
 
Interpretation of Relevant Law 
The Board of Directors of the Organization has interpreted the Uniform Prudent Management of Institutional 
Funds Act of 2007 (the Act) as requiring the preservation of the fair value of the original gift as of the gift date of 
the donor-restricted endowment funds absent explicit donor stipulations to the contrary.  However, the 
Organization does not maintain any donor-restricted endowment funds as of December 31, 2019. 
 
Endowment Net Assets Composition by Type of Fund  
 
  Without Donor 

Restrictions 
 With Donor 

Restrictions 
  

Total 
       
 Board-designated endowment Funds $ 1,014,285 $ -  $ 1,014,285 
 
Changes in Endowment Net Assets 
 
  Without Donor 

Restrictions 
 With Donor 

Restrictions 
  

Total 
        
 Endowment net assets, beginning of year $ 850,996 $ -  $ 850,996  
        
Investment return:        
  Investment income  23,738  -   23,738  
  Net appreciation (loss) – realized & unrealized  152,778  -   152,778 
  External brokerage/advisor fees  (    7,447)  -   (   7,447) 
Total Investment return  169,069  -   169,069 
        
Other changes:        
  Contributions  35,000  -   35,000 
  Withdrawals  ( 40,780)  -   ( 40,780) 
        
Endowment net assets, end of year $ 1,014,285 $ -  $ 1,014,285  

 
Return Objectives and Risk Parameters 
The Organization has adopted investment and spending policies for endowment assets that attempt to provide a 
predictable stream of funding to the Organization while seeking to maintain the purchasing power of the 
endowment assets.  As of December 31, 2019 endowment assets only include board-designated funds.  Risk should 
be similar to or lower than the return volatility of the blended index of the Portfolio.  Under this policy, as 
approved by the Board of Directors, the endowment assets are invested in a manner that is intended to produce 
results that exceed the return of a broad market index or an index blended in proportions similar to the long-term 
general asset allocation for the portfolio.   
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 3:  BOARD DESIGNATED QUASI-ENDOWMENT FUND (continued)  
 
Strategies Employed for Achieving Objectives 
To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which 
investment returns are achieved through both capital  appreciation (realized and unrealized) and current yield 
(interest and dividends).  The Organization targets a diversified asset allocation that places a greater emphasis on 
equity-based investments to achieve its long-term return objectives within prudent risk constraints.   
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
The Organization may annually budget for distribution an amount not to exceed 4% of the average year end 
balance in the endowment fund over the previous 3 years.  In establishing this policy, the Organization considered 
the long-term expected return on its endowment.  Accordingly, over the long term, the Organization expects the 
current spending policy to allow its endowment to grow by achieving a rate-of-return in excess of the 4% planned 
payouts.   
 
 
NOTE 4:  INVENTORIES 
 
Inventories totaling $167,154 at December 31, 2019 consist of apparel and other retail items designed to promote 
conservation awareness.  
 
 
NOTE 5:  PROPERTY AND EQUIPMENT 
 
Property and equipment is summarized as follows: 

Buildings $ 5,146,979
Furniture, equipment and software  93,294
Transportation equipment  60,845

 $ 5,301,118
 
The Organization recorded depreciation expense in the amount of $154,130 for the year ended December 31, 2019. 
Total accumulated depreciation is $1,589,458 at December 31, 2019. 
 
NOTE 6:  LINE OF CREDIT 
 
The Organization maintains an unsecured line of credit with First-Citizens Bank & Trust Company in the amount 
of $250,000. The line bears interest at 0.5% over the latest Prime Rate as published in the Money Rates table of the 
Wall Street Journal.  Interest is payable monthly and any outstanding interest and principal is due August 15, 2020. 
There is $25,392 outstanding on the line of credit at December 31, 2019. 
 
 
NOTE 7:  NOTES PAYABLE 
 

Notes payable consists of the following at December 31, 2019: 
 

OPERATIONS LOAN: 
Term loan from First-Citizens Bank & Trust Company secured by real estate. The loan bears a 
fixed interest rate of 4.00%.  The loan terms require a monthly payment of $4,009 including 
interest, through July 2024 and one final payment of all unpaid principal and interest due 
August 2024.    

 
 
$ 

 
 
 
 

204,466 
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The Bald Head Island Conservancy, Inc. 
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 7:  NOTES PAYABLE (continued) 
 
Maturities of the notes payable are as follows: 
    

Year Ending December 31,  
2020 $ 40,556 
2021  42,254 
2022  44,000 
2023  45,818 
2024  31,838 

 $ 204,466 
 
 
NOTE 8:  CAPITAL LEASE COMMITMENTS 
 

At December 31, 2019 the Organization has the following outstanding capital leases: 
 
 Lease #1: Outstanding commitment of $4,020 for a motorized vehicle with a gross asset value of $9,530 and 
associated accumulated amortization of $4,763.  The Organization elects to include amortization expense with 
depreciation expense for financial statement reporting.  The lease terms require monthly payments of $222 through 
July 2021 and assumes an implicit interest rate of 5.836%.  The lease contains a bargain purchase option of $1 for 
the asset at the completion of the lease.  
 
Lease #2: Outstanding commitment of $9,373 for motorized vehicles with a gross asset value of $11,070 and 
associated accumulated amortization of $1,661.  The Organization elects to include amortization expense with 
depreciation expense for financial statement reporting.  The lease terms require monthly payments of $261 through 
March 2023 and assumes an implicit interest rate of 6.502%.  The lease contains a bargain purchase option of $1 
for the asset at the completion of the lease.  
 
Future minimum lease payments are as follows:  
     

Year Ending December 31,  
2020 $ 5,322 
2021  4,317 
2022  2,979 
2023  775 

 $ 13,393 
 
 
NOTE 9:  OPERATING LEASE COMMITMENTS 
 

The Organization leases certain equipment under operating leases with terms of one year or less.  Rental expense 
related to these leases is $6,303 for the year ended December 31, 2019.  
 
 
NOTE 10:  CONTRIBUTED SERVICES 
 
A number of unpaid volunteers have made contributions of their time to work in the gift shop and various other 
areas of the organization’s operations.  The value of this contributed time is not reflected in the statement of 
activities because the criterion for recognition has not been satisfied under FASB ASC 958-605-50-1. 
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 11:  PENSION PLAN 
 
The Organization sponsors a SEP pension plan covering substantially all full-time employees.  The Board of 
Directors has determined the employer contribution to be 7.00% of all eligible salaries.  Contributions to the 
plan for the year ended December 31, 2019 amounted to $23,844. 

 
 
NOTE 12:  NET ASSEST WITH DONOR RESTRICTIONS 
 

During the year ended December 31, 2019, assets with donor restrictions totaling $109,980 were 
reclassified to assets without donor restrictions upon satisfaction of the restriction.   
 
Assets with donor restrictions consist of the following at December 31, 2018: 
 

Cash: restricted for educational purposes  $ 70,034 
Cash: restricted for conservation purposes  3,000 
  73,034 

  
Land: restricted permanently for operations and conservation purposes  1,936,760 
   
Total net assets with donor restrictions $ 2,009,794 

 
 
NOTE 13:  CONCENTRATION OF CREDIT RISK 
 
The Organization maintains several bank accounts at two financial institutions.  Accounts and certificates of 
deposits at the institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.  At 
December 31, 2019 there was no uninsured balance.  
 
Marketable equity securities, mutual funds and cash equivalents are held by an investment firm.  The 
investment firm is a member of the Securities Investor Protection Corporation (SIPC).  Securities held by the 
custodian are protected by the SIPC for up to $500,000 of coverage, including $250,000 in claims for cash.  The 
remaining coverage on securities and cash is provided by the custodian through a commercial insurer.  The 
account protection applies to the physical loss or destruction of the assets, but it does not apply to any decline 
in the market value of the securities.  At December 31, 2019 there is an uninsured balance of $514,285 held by 
the investment firm. 
 
 
NOTE 14:  SUPPLEMENTAL CASH FLOW INFORMATION 
  

Interest charged to expense $ 13,523 
   

 
NOTE 15:  RELATED PARTY DISCLOSURE 
 
The Organization shares various resources with Smith Island Land Trust (SILT), a related party through economic 
interest.  The entities maintain separate boards of directors however some individuals serve on both boards.  An 
operating agreement was signed October 25, 2018 outlining the understanding between the entities.  Control of 
either entity by the other is not considered to exist and therefore consolidated financial statements have not been 
prepared.  There were no current year financial transactions between the entities.  
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 16:  LIQUIDITY DISCLOSURE  
 
The below reflects the Organizations financial assets as of December 31, 2019, reduced by amounts that are not 
available for general use due to contractual or donor-imposed restrictions within one year.  Amounts that are 
not available also include board designated amounts that could be utilized if the Board of Directors approved 
the use.   
  

Financial assets, at December 31, 2019 $ 1,285,865  
Less those unavailable for general expenditures within one year, due to:    
       Restricted by donor with time or purpose restrictions  ( 73,034 ) 
       Quasi-endowment fund, primarily for long-term investing  ( 1,014,285 ) 
    
Financial assets available to meet cash needs for general expenditures within one year $ 198,546  
    

 
The Organization is funded through a variety of sources including retail sales, membership revenues, 
contributions, grants, program and research income.  Some of the income contains restrictions that the resources 
be used in a certain manner or in a future period.  Therefore the Organization must maintain adequate resources 
to meet those responsibilities to its donors and certain financial assets may not be available for general 
expenditure within one year.  As part of its liquidity management, the Organization has a policy to structure its 
financial assets to be available as general expenditures, liabilities and other obligations become due.  The Board 
of Directors may also authorize utilization of the quasi-endowment fund in the event of an unanticipated 
liquidity need.  The Organization could also draw upon a $250,000 available line of credit (as discussed in Note 
6). 

 
 

NOTE 17: CONTRACTS WITH CUSTOMERS 
 
The Organization routinely enters into service type contracts with the Village of Bald Head Island and will also 
occasionally enter into similar contracts with other governmental or environmentally involved organizations.  
The contracts are for services related to environmental monitoring, studies and analysis and are for periods of 
12 months or less.  The services provided can cover a variety of environmental issues including wildlife, 
vegetation, erosion and water quality. 
 
The current year contract income can be disaggregated into the following categories: 
  
 Customer:      
     Village of Bald Head Island   $ 210,335  
      Town of White Lake     10,289  
      Other    6,757  
    $ 227,382  
       
 Geographic Region involved:      
     Southeastern North Carolina   $ 227,382  
       
 Timing of Revenue Recognition:      
     Services transferred over time   $ 227,382  
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The Bald Head Island Conservancy, Inc.  
NOTES TO FINANCIAL STATEMENTS 

For the Year Ended December 31, 2019 
 
 
NOTE 17: CONTRACTS WITH CUSTOMERS (continued) 
 
Contracts are generally billed monthly to customers as the services are performed and receipt is expected 
within 30 days of billing.  There are no beginning or ending of year contract assets or liabilities.  The contract 
revenue receivable activity is as follows: 
       
 Beginning of year receivables   $ 31,742  
            
 Current year revenue recorded    227,381  
       
 Less: Current year receipts from customers    ( 245,814 ) 
       
 End of year receivables   $ 13,309  
       
At December 31, 2019 remaining performance obligations include $184,187 expected future services and 
billings under the Village of Bald Head Island contract.  The contract expires June 30, 2020. 
 
 
NOTE 18: COMPARATIVE INFORMATION 
 
The financial statements include certain prior-year summarized comparative information in total but not by net 
asset class.  Such information does not include sufficient detail to constitute a presentation in conformity with 
generally accepted accounting principles.  Accordingly, such information should be read in conjunction with the 
Organization’s financial statements for the year ended December 31, 2018, from which the summarized 
information was derived.  Certain prior year revenue and/or expense accounts may have been consolidated or 
expanded in order to better conform with current year presentation. 

 
 

NOTE 19: PRIOR PERIOD ADJUSTMENT 
 
The Organization has reported a prior period adjustment increasing net assets by $20,003.  The adjustment was 
the result of removing the allowance for doubtful accounts for pledges receivable.  The allowance for doubtful 
accounts was no longer required since all remaining outstanding pledges were received during the year ended 
December 31, 2019.  
 
 
NOTE 20:  SUBSEQUENT EVENTS 
 
The Organization did not have any subsequent events through June 30, 2020 requiring recording or disclosure 
in the financial statements for the year ended December 31, 2019. June 30, 2020 is approximately the date the 
financial statements were available to be issued. 
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